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Anti-Bullying Policy

SCHOOL MISSION STATEMENT & GUIDING PRINCIPLES

“We nurture, inspire and empower our students to strive for excellence in all that
they do as responsible global citizens.”

We are committed to:

>
>
>
>

Fostering a sense of identity and self-worth in each of our students.

Developing life-long learners with skills, attitudes, sensibilities and personal initiative
that will allow each to grow into a well-rounded, confident adult.

Promoting the well-being of the whole person in a caring, inclusive, innovative, safe
and secure, multi-cultural environment.

Striving for high academic standards and promoting rich co-curricular opportunities
and in so doing we seek to support and challenge each of our students to recognise
and maximise their full potential.

Promoting respectful intercultural relations, increasing tolerance and acceptance of
difference and fostering in our students the ability to perceive, welcome and respect
diversity, while at the same time fostering an appreciation of Irish culture in which
the school is rooted.

Promoting awareness of and facilitating our students’ ability to participate in, and
contribute to, contemporary issues at local, national and global levels as informed,
engaged, responsible and responsive global citizens.

Honouring our duty of care to and protective responsibility for all students in
achieving the realisation of the rights of the child.

INTRODUCTORY STATEMENT & RATIONALE

In accordance with the requirements of the Education (Welfare) Act 2000 and ‘Developing
a Code of Behaviour: Guidelines for Schools’ issued by the NEWB in 2008, the Board of
Management of Sutton Park School has adopted the following Anti-Bullying Policy within
the framework of the school’s overall Code of Conduct. This policy fully complies with the
requirements of the Anti-Bullying Procedures for Primary and Post Primary Schools (DES
(Department of Education and Skills) (Department of Education and Skills), 2013).



Sutton Park School’s ethos of nurturing its students is integral to the development of its
Anti-Bullying Policy, and key to this is the creation of an environment in which positive
communication and human connection are prioritised. A restorative approach to
investigating and dealing with bullying is taken, the primary aim of which is to resolve any
issues and restore as far as is practicable the relationships of the parties involved (rather
than to apportion blame). Bullying behaviour, by its very nature, undermines and dilutes the
quality of education and can have short and long-term effects on the physical and mental
wellbeing of students, on engagement with school, on self-confidence and on ability to
pursue ambitions and interests. A cornerstone in preventing bullying is a positive school
ethos and climate welcoming difference and diversity and based on inclusivity and respect.
Developing a stable, secure learning environment is an essential requirement to achieving
this goal. Such an environment reduces peer to peer problems and when they do arise,
facilitates intervention with positive conflict management and resolution skills.

AIMS AND OBJECTIVES

The Board of Management recognises the very serious nature of bullying and the negative
impact that it can have on the lives of students and is therefore fully committed to the
following key principles of best practice in preventing and tackling bullying behaviour:

»= To create an environment which:
- encourages students to disclose and discuss incidents of bullying behaviour
in keeping with a restorative school ethos
- promotes respectful relationships across the school community
- isinclusive and welcoming of difference and diversity.
= To create a shared understanding of what bullying is and its impact and to raise
awareness of bullying as an unacceptable form of behaviour by any and all members
of the school community.
= Implementation of education and prevention strategies through Wellbeing and SPHE
(Social, Personal & Health Education) programmes that:
- Build empathy, respect and resilience in students
- Explicitly address issues of cyber-bullying and identity-based bullying
(including homophobic bullying, transphobic bullying, racist bullying, bullying
based on a person’s membership of the Traveller Community and bullying of
those with disabilities or additional educational needs)
= To ensure comprehensive supervision and monitoring of students through which all
aspects of school life are observed.
= To develop and implement consistent procedures for reporting, recording,
investigating and managing incidents of bullying.
= To ensure the school’s counselling service is available to those affected by bullying
as well as to those involved in bullying behaviour.
= To ensure continuous professional development for staff as a support in tackling
bullying



= To adopt a school wide approach which provides effective leadership, support for
staff and a commitment to ongoing evaluation of the effectiveness of policy and
procedures in the prevention and management of bullying in this school community.

= At the beginning of each school year anti bullying guidelines and interventions will
be delivered in the staff meeting for new and existing staff members.

SCOPE

Bullying incidents dealt with by the school include those occurring:

=  On the school campus

= On commutes to and from school

= On school trips

= During co-curricular activities

= On-line using personal and/or school-based devices (both on and off campus)

= Between a student(s) enrolled at Sutton Park School and a student(s) enrolled at

another school(s)

Such incidents of bullying and others not specified above will be dealt with by the school
depending on particular circumstances, in accordance with the key principles of this policy,
Child Protection procedures, and at the discretion of the senior management.

DEFINITIONS

In accordance with the Anti-Bullying Procedures for Primary and Post-Primary Schools,
bullying is defined as follows:

Bullying is unwanted negative behaviour, verbal, psychological or physical, conducted by
an individual or group against another person (or persons) and which is repeated over time.
Isolated or once-off incidents of intentional negative behaviour, including a once-off
offensive or hurtful text message or other private messaging, do not fall within the definition
of bullying and may be dealt with, as appropriate, in accordance with the school’s Code of
Conduct. However, in the context of this policy, placing a once—off offensive or hurtful public
message, image or statement on a social network site or other public forum where that
message, image or statement can be viewed and / or repeated by other people will be
regarded as bullying behaviour. Negative behaviour that does not meet this definition of
bullying will be dealt with in accordance with the school’'s Code of Conduct.

A restorative approach is an alternative way of addressing behavioural issues and offers
a consistent framework for responding when issues arise. The focus is on responsibility
and problem-solving, dialogue and negotiation, apology and reparation and interpersonal
processes. Such an approach addresses the needs of those targeted and/or affected by
negative behaviour (including bullying), as well as any unmet needs of those engaging in
the negative behaviour. The approach focuses, as appropriate, on the restoration of
relationships, rather than the apportionment of blame.

See Appendix 1 for a full (non-exhaustive) list of definitions, as applicable to this policy.



RELEVANT PERSONNEL

The relevant school personnel with specific responsibility for investigating and dealing with
incidents of bullying are as follows:

School counsellors

Head of School

Deputy Principal, Senior School

Year Heads and Tutors (as appropriate)
Members of Teaching Staff (as appropriate)
Student Support Coordinator

YVVVVVYY

All staff members have a duty and responsibility for identifying and reporting any bullying /
negative behaviours which warrant concern.

PROCEDURES- Education and Prevention:

The education and prevention strategies (including strategies specifically aimed at cyber
bullying and identity-based bullying) that will be used by the school are as follows:

1.

All students at Sutton Park participate in comprehensive curricular programmes and
activities providing them with opportunities to develop a positive sense of self-worth,
awareness and understanding of bullying, its causes and effects and a greater
knowledge and awareness of all forms of bullying (including cyber-bullying,
homophobic/transphobic bullying, and all forms of identity-based bullying).

Curricular Wellbeing and SPHE programmes also make specific provision for exploring
inter-related areas of belonging and integrating, communication, conflict, friendship,
personal safety and respect for diversity and inclusiveness.

The Relationship and Sexuality Education (RSE) module of the SPHE programme at
post-primary provides opportunities to explore and discuss areas such as human
sexuality and relationships, which have particular relevance to identity-based bullying.
The Guidance department facilitates workshops for 15t — 3 years focusing on
connecting, communicating and shared problem solving with a focus on good
relationships. These are done collaboratively with the full year group.

The Stay Safe programme at primary level is a personal safety skills programme which
seeks to enhance children’s self-protection skills, including their ability to recognise and
cope with bullying.

All students are educated each year about appropriate behaviour online and how to stay
safe online. The Wellbeing / SPHE curricula also focus on developing a culture of
reporting any cyber bullying concerns. Additionally, the school seeks the support of the
parent body in this regard.

. At the start of each academic year, all students review and subscribe to the Sutton Park

School Code of Behaviour, ICT Acceptable Usage policy and Anti-Bullying Code.
Students are reminded regularly of the school’s restorative approach to incidents of
bullying.

The school holds a Bullying Awareness Week in the first half-term of each academic
year, during which students and staff are reminded of the shared responsibility of all



members of the community to prevent and report/stop bullying and to treat one another
with respect and dignity. This central message is echoed across all curricula and in all
aspects of school life throughout the academic year.

9. A system is in place and available throughout the academic year, which facilitates
reporting of any bullying incidents or concerns. Students are regularly reminded of this
reporting system and relevant personnel will respond as soon as practically possible to
any and all such reports received, in accordance with the procedures laid out herein.
However, all members of the school community are frequently encouraged to function
as responsible citizens, making reports of any bullying incidents or concerns to relevant
personnel in an identifiable manner or in person, in keeping with a restorative climate
which prioritises openness and positive communication.

10. At the start of each academic year, all new students are offered an introductory meeting
with their relevant school counsellor, at which they are briefed about the various
Wellbeing supports available to them in the school.

11.Peer System — a support structure is in place which affords all students the opportunity
to connect and communicate with peers outside of their designated year groups. Peer
Events are scheduled throughout the academic year to:

- Enhance opportunity and skills for student leadership and support

- Further strengthen student voice to motivate students and nurture community spirit
- Create unity, respect and a sense of belonging among students

- Develop friendship, teamwork and support between year groups

PROCEDURES - Investigation, follow-up and support

The school’s procedures for investigation, follow-up and recording of bullying behaviour
and the established intervention strategies used by the school for dealing with reported
incidents are set out herewith. All members of staff are mandated as per the Child
Safeguarding Statement, to be mindful of potential bullying behaviour and to deal
consistently with incidents as they arise, in line with the school’s ethos, relevant policies
and restorative practice. All incidents of alleged bullying will be clearly and consistently
investigated and dealt with by relevant personnel. At the initial stage, the person(s) targeted
will be provided with strategies to try to combat the bullying behaviour, with the focus on
empowerment and assertiveness skills. However, if these skills are not appropriate or have
been tried without success, the following procedures will apply:

e Reports of all incidents made by students, parents and/or members of staff to relevant
personnel will be acted upon as soon as practically possible.

e Students, parents/guardians and members of staff are required to cooperate with any
investigation and to assist relevant personnel in resolving any issues and restoring, as
far as is practicable, the relationships of parties involved as quickly as possible.

¢ All parties involved will be met with individually by relevant personnel, who will exercise
professional judgment to determine whether bullying has occurred and how best an
incident might be resolved.

e Where it is determined that bullying has occurred, details of an incident(s) will be noted
and recorded by relevant personnel.



The relevant Year Head/Tutor (if not directly involved) will be informed of all incidents.
Where it is considered necessary, parents / guardians will be informed as soon as is
practicable and/or appropriate.
If necessary, student(s) will be removed from class to facilitate investigative meetings.
Relevant personnel will adopt a calm and objective problem-solving approach when
dealing with incidents of alleged bullying behaviour and all meetings will be conducted
with sensitivity and due regard to the rights of all concerned.
Where it is determined that a student(s) has engaged in bullying behaviour, relevant
personnel will make it clear to the student(s) how they are in breach of the school’s anti-
bullying policy. It will usually be appropriate to encourage student(s) engaging in bullying
behaviour to look at a situation from a target’s point of view and to offer an explanation
for their negative behaviour in this context.
The student(s) engaging in bullying behaviour will be supported in changing their
behaviour by:
- Talking about what happened, to discover any underlying reasons for such
behaviour
- Working with relevant personnel in order to eliminate, as far as possible, prejudiced
attitudes (where they exist)
- Taking disciplinary actions, if necessary and appropriate, to prevent further bullying
behaviours
All parties involved will be offered support from the school. This support will be in the
form of internal counselling or referral to an external counselling agency as appropriate.
Where a group of students is involved, each member may first be interviewed
individually. Thereafter students involved may be met as a group. At a group meeting,
each person may be asked to give their account to ensure that each member is clear
about each other’s statements. It may also be appropriate to ask those involved to give
a written account of the incident(s), to ensure consistency and accuracy for the
purposes of recording, decisions on suitable responses and incident management.
Depending on the nature of an incident, a verbal Code of Behaviour warning may be
issued. In serious cases (where negative behaviour has escalated beyond that which
can be described as bullying) or if negative behaviour persists, the school’s Code of
Behaviour will apply. Where appropriate, referral may be made to external agencies and
authorities. Appropriate sanctions may be imposed and this may result in a disciplinary
meeting. Disciplinary sanctions may include:

= A contract of good behaviour

= School community service

= Withdrawal of privileges

= Suspension

In any situation where disciplinary sanctions are required, this is a private matter
between the student(s) being disciplined, their parents/guardians and the school.
Students involved in any and all incidents of negative behaviour will be monitored by
relevant personnel.

Follow-up meetings with relevant parties may be scheduled at a later date if appropriate
and/or necessary, to ensure that matters have been resolved to the satisfaction of all
concerned.



e Relevant personnel will exercise professional judgment in relation to the records to be
kept of reports made, actions taken and any discussions with those involved. A written
/ typed record of all reported incidents will be centrally and securely stored. Such
records may be kept for the duration of a student’s enrolment at the school.

e Access to such records may, if necessary, be given to particular school personnel such
as the Head of School, Deputy Principal, members of the Student Support Team, Year
Heads and School Counsellors.

e Records of all incidents kept by the school will be collated for the Board of Management
at the end of each term, to facilitate oversight and to ensure that all cases have been
dealt with in accordance with this policy and these procedures. Delivery of the Child
Protection Oversight Report (which includes data on incidents of bullying) to the Board
of Management is the responsibility of the Head of School.

e In cases where relevant personnel consider that bullying behaviour has not been
adequately or appropriately addressed within twenty school days (excluding holidays)
after bullying behaviour was determined to have occurred, a written record of same will
be made and further steps will be taken to bring matters to a resolution.

e Where a parent/guardian is not satisfied that the school has dealt with a bullying case
in accordance with these procedures, the parent/guardian will be referred, as
appropriate, to the school’s complaints procedures as set out in the School Handbook.

e In the event that a parent/guardian has exhausted the school’s complaint procedures
and is still not satisfied, the parent/guardian has the right to make a complaint to the
Ombudsman for Children.

See Appendix 2 for comprehensive details of Best Practice and Advice in relation to all
aspects of bullying behaviour.

NOTE: This policy focuses primarily on student-to-student bullying, however it also applies
to all other members of the school community. Reports of staff to student bullying will be
referred directly to the Head of School and/or the BOM (Board of Management), in line with
the Child Safeguarding Statement. Sutton Park School complies with the requirements of
the Employment Equality Acts 1998 and 2004. Any incidents of staff-to-staff bullying will be
dealt with in accordance with the procedures set out in the Staff Handbook and the
Teaching Council’s Code of Professional Conduct for Teachers.

SUPERVISION AND MONITORING OF STUDENTS

The Board of Management confirms that appropriate supervision and monitoring policies
and practices are in place to both prevent and deal with bullying behaviour and to facilitate
early intervention where possible.

PREVENTION OF HARASSMENT

The Board of Management confirms that the school will, in accordance with its obligations
under equality legislation, take all such steps that are reasonably practicable to prevent the



harassment (including sexual harassment) of students and staff under any of the nine
grounds specified i.e., gender including transgender, civil status, family status, sexual
orientation, religion, age, disability, race and membership of the Traveller community.

LINKS TO OTHER DOCUMENTS

Code of Conduct

Acceptable Use Policy

Child Safeguarding Statement
Anti-Racism Policy

Critical Incident Policy

Code of Professional Conduct for Teachers
SEN (Special Educational Needs) Policy
Admissions Policy

School Trips Policy

Wellbeing Policy

Counselling Policy

LGBTQ+ Policy

Staff Handbook



This policy was ratified by the Board of Management on 29" August 2024.

This policy has been made available to school personnel, published on the school website
(otherwise readily available to parents and students on request), and provided to the Parent
Teacher Association. A copy of this policy will be made available to the Department and
the patron if requested.

This policy and its implementation will be reviewed by the Board of Management once in
every school year. Written notification that the review has been completed will be made
available to school personnel, published on the school website (otherwise readily available
to parents and students on request), and provided to the Parent Teacher Association. A
record of the review and its outcome will be made available, if requested, to the patron and
the Department.

Signed: (Head of School)
Date: 29 August 2024
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Signed: (Chairperson of Board of Management)
Date: 29 August 2024
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Date of next review: To replaced with the Bi Cinnealta Policy from August 2025
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